Barbara Gonzalez, Alte Woehr 13b, D-22307 Hamburg, Phone +49 172 170 72 99

Profile

Since 2009 Founder, Owner and CEO of BAGO Hotel Solutions

BAGO Hotel Solutions is servicing different areas in the Hospitality Industry with the main
pillars of vocational education and consulting for independent hotels as well as hotel
companies in various countries. Consulting and project management is offered especially in
the areas of operational optimization, standardization, application software selection and
implementation.

Professor for Vocational Education
- Lectures in a variety of topics, such as Marketing, Revenue Management, IT in
Hospitality Industry, Event Management, Hospitality Real Estate and others
- Writing study books for a variety of topics

Consulting and Project Management for hotels and hotel companies

- Defining company standards and SOPs

- Synchronizing different software components for a seamless communication between
various corporate systems

- Working in different corporate projects, such as CRM software implementations, ERP
system implementations, stationary standardizations etcetera

- Working in and managing various projects on site like PMS installations,
companywide application software changes/ roll-outs, installations of new system
portfolios in total (i.e., 5 systems implemented in 6 weeks to take over from 1 generic
system), interfaces, POS implementations

- RFls for application software

- Trade show visits with the customer

- Checking software quotes for the customers during implementation projects

- User trainings

- Support for operational issues and questions in connection with the implemented
software

- System audits for operational optimization (no legal or security auditing)

- Configuration updates

Countries covered until now
- United States of America
- Mexico
- St. Martin, Anguilla
- Antigua
- Jamaica
- Peru, Brazil
- United Kingdom
- Germany
- Belgium, France
- Spain, Portugal, Italy, Malta
- Hungary
- Russia
- South Africa
- Thailand, Cambodia, Laos, Myanmar, Bali
- China

Following the work experience before 2009......
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Experiences in hospitality industry

1 year of hotel training school
- Steigenberger Hotelberufsfachschule Bad Reichenhall, Germany (1985/86)
(Hotel Management School)

Traineeship
- InterContinental Hotel Disseldorf, Germany (1986)

- Golfhotel Juliana Wuppertal, Germany (1987 — 1989)

Front Office up to the position of Front Office Manager
- Forte Hotel Hamburg, actually the Leonardo Hotel Hamburg Stillhorn, Germany (1989
—1990)
- Hotel Europaischer Hof Hamburg, Germany (1991 — 1992)
- Hotel Nikko Dusseldorf, Germany (1992 — 1994)
- Hotel Bergstrom Lineburg, Germany (2005)

Reservationsmanager
- Hotel Nikko Disseldorf, Germany (1994 — 1997)

Hotel Management
- General Manager in two different hotels with about 100 rooms each, one of them was
a Choice Hotel Franchise, both in Germany (1998 and 2005/6)

After 13 years of hospitality industry in total, | have moved to the IT industry and became
Implementation Specialist for hotel software.

Experiences in IT industry

Upgrades and new installations on the DOS version of Micros Fidelio
- Many upgrades especially in the year 1999 partly upgrading from very old versions
due to the millennium change and the upcoming change in currency in Europe, up to
4 upgrades per week
- Various chain and privately owned hotels (1998 — 2000)
- Marriott Hotels and Resorts Mallorca, Spain (2000)

Quality assurance for new programs, versions and utilities

- 6 weeks testing / QA for the new web client of Opera Version 1.1 at the development
center in Naples / Florida, USA (2000)

- testing and QA of new versions in terms of client and country specific requirements at
the Regional Office of Micros Fidelio in Neuss, Germany, in cooperation with the local
offices all over Europe (2000 — 2005)

- development, testing and QA of the Data Migration Tool for Opera Version 2.6 at the
development center in Naples / Florida, USA (2004)

Trainings
- organization and participation in trainings for Micros Fidelio employees and dealer
company employees all over the EAME region as a trainer
- Quality Assurance for installations in various countries of the EAME region
- Certifications of employees and complete local offices for Micros Fidelio EAME
Services

Product presentations
- presentations of the Opera system for various clients
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Creation and definition of worldwide company standards for the usage and setup of the
Opera System for the following enterprises:

- Le Méridien Hotels (2001 and 2003 — 2004)

- Corinthia Hotels International (2002)

- Ritz Carlton Hotels USA (modifications during the pilot installation, 2002)

- Choice Hotels (2001)

- The Westin Hotels (2000)

- Kempinski Hotels (participation in standard definition, 2004)

New installations of the Opera Hotel Edition including configuration, trainings for the
employees, live cutover and live standby at new openings and take overs
- The Westin Rotterdam, Netherlands (Pilot, 2000)
- The Westin Dublin, Ireland (2001)
- Concorde Hotel du Louvre (Lead Installer on site, 2001)
- Le Méridien Hotels Worldwide Roll-Out phase 1, multi-property for Le Méridien
Brussels, Belgium, and Le Méridien Parkhotel Frankfurt, Germany (Pilot, 2001)
- Choice Hotels International Skien, Norway (Pilot, Lead Installer on site, 2001)
- Holiday Inn Hotel Helsinki Airport, Finland (Pilot, Lead Installer on site, 2002)
- Wyndham Palace Disney World Orlando / Florida, USA (2000)

- Orient Express Hotels, Resorts & Trains, Lapa Palace Lisbon, Portugal (Lead Installer

on site, 2002)
- Corinthia Palace Hotel, Malta (Pilot, Lead Installer on site, 2002)
- Corinthia Grand Hotel Royal Budapest, Hungary (Lead Installer on site, 2002)

- Ritz Carlton Miami Coconut Grove, USA (Pilot, Technical Lead Installer on site, 2002)

- Le Méridien Hotels Worldwide Roll-Out phase 2 “Being Enabled” project, multi-
property, exclusively booked for the client as Lead Installer on all sites
¢ Head Office Le Méridien Hotels London, UK (2003 — 2004)

Le Royal Méridien Hamburg, Germany (2003)

Le Royal Méridien Vienna, Austria (2003)

Le Méridien Piccadilly, London, UK (2003/4)

Le Méridien Café Royal, London, UK (2003/4)

Le Méridien Monte Carlo Beach Plaza, Monaco (2004)

Le Méridien Nice, France (2004)
e Le Méridien Stuttgart, Germany (2004)

- Sheraton Kairo (Lead Installer on site, 2004)

- Akademie Schloss Krickenbeck, Training Center of a leading German Bank (Lead
Installer on site, 2004/5)

- Kempinski Airport Hotel Miinchen, Germany (Pilot, 2005)

Upgrades and patrticipation at installations as QA or supporting senior installer in the EAME

region
- Concorde Hotel de Crillon Paris, France (upgrade as QA, 2000)
- Crown Plaza Zurich Airport, Switzerland (2001)
- Sheraton Stockholm, Sweden (2002)
- Radisson Hotels International (various locations)
- Rezidor Hotels London, UK (2004)
- Four Seasons Praha, Czech Republic (2001)
- Choice Hotels (various locations)
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Client support, trouble shooting, Training at local offices

- Le Méridien Parkhotel Frankfurt, Germany (3 month of live support on site with
modifications of the system according to the client’s needs in cooperation with the
development in Naples, weekly upgrades, permanent testing, 2001)

- The Westin Dresden, Germany (2003)

- The Westin Leipzig, Germany (2003)

- Corinthia Hotels Budapest / Malta (2002/3)

- Sanibel Island Resort, Florida, USA (2000)

- Micros Fidelio Office London, UK (2000,2001, 2002)

- MF Support Office Galway, Ireland (2004)

- MF Office Madrid, Spain (2002)

- Hugin Sweda Austria (2003)

- Check In Data Switzerland (2004)

Hotel software
- Opera Hotel Edition Version 1.0 to V5.6 and Opera Cloud
- pAIR by protel Hotelsoftware Dortmund
- Fidelio Version 6, 7 and 8
- Hogatex (old system)
- Lodgistix Lanmark

June 2022
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